
2024 Season Kick Off Meeting  March 16, 2024



Today’s Agenda
 Basics of the Cruiser Class
 Rules of the Road
 2024 Schedule
 August Cruise
 New Rating System
 Organizational Changes
 New Website and Facebook Group
 Cruiser Class T-Shirts
 Growing the Group
 South Shore Sailing School Presentation
 Quantum Sails Presentation
 Sock Burning @ 3:16



Our Style of Races

 Jib and Main only (JAM)
 Reachy (most of the time)
 Less than 2 hours
 Easy to navigate
 Fun



Race Day Schedule

9:00am skipper’s meeting at the 400-dock pavilion
 Boats are divided into 2  groups based on their relative speed
 Course is determined based on wind conditions
 Any questions answered

Starting Schedule
 10:00 warning signal
 10:05 first start (the slower boats)
 10:10 second start
 Announcements made via VHF channel 71



Rules of 
the Road



Rules of the Road

#1 #2 #3



Race Start

A start line will be set 
between one of the race 
markers (usually mark 
0) and a temporary 
buoy dropped by the 
race committee

01
The start line will be 
approximately 
perpendicular to the 
course of the first leg

02
The goal is to cross the 
start line as close to the 
start time of the race 
without crossing early

03
If you cross the line 
early, you must turn 
around and recross the 
line

04



Location of Race Marks



Race Finish

After crossing the 
finish line, report 
your finish time to 
the RC. 

The start line usually 
also serves as the 
finish line.

Time should be taken 
from a synchronized 
time source

GPS device

Smart phone

Need to report hours, 
minutes, and 
seconds

Can be reported via 
VHF, text, or E-mail



PHRF
Timing 

and 
Scoring

 All boats in a section’s start time is the same
 Finish times are reported when you cross the 

finish line
 Elapsed time is calculated
 Elapsed time is adjusted based on the boats 

PHRF
 That yields the boat’s corrected time.
 Winner is determined.
 Winner buys drinks at Fish Camp.



Race 
Schedule

2024
www.cruiserclass.com/events/list

Race 1 – May 18 – Buoy Race

Race 2 – June 1 – Buoy Race

Race 3 – June 15 – Buoy Race

Race 4 – June 22 – Summer Solstice Race – Evening Start

Race 5 – June 29 – Buoy Race

Race 6 – July 4 – Commodore’s Cup

Race 7 – July 13 – Buoy Race

Race 8 – July 20 – With South Shore Sailing School

Race 9 – August 3 – Eastward Ho

Race 10 – August 4 – New Buffalo to Michigan City

Cruise – August 17 – August 25

Race 11 – September 1 – My-State Regatta

Race 12 – September 7 – Buoy Race + End of season cookout



August 
Cruise

 Saturday, August 17th – Sunday, August 25th

 6 legs over 9 days
 Michigan City to St. Joe (30nm)
 St. Joe to Saugatuck (36nm)
 Saugatuck to Grand Haven (23nm)
 Grand Haven to Holland (18nm)
 Holland to South Haven (22nm)
 South Haven to Michigan City (46nm)



New Rating System
• PHRF (and all rating systems) are imperfect.

• Ratings should allow any skipper a chance to win any race.
• Skippers and crew should have to sail well to win.
• Same model boats may have different ratings based on observation.

• Our fleet is diverse.
• Trixie: PHRF = 13
• Prospero: PHRF = 198

• MCCC would benefit from an empirical scoring system based on our fleet.



ccPHRF

Wind SSW @ 11-17kts



ccPHRF
• For each race sailed, your PHRF Sailed is calculated.
• If you do not sail, official PHRF is assigned for that race.
• ccPHRF is calculated as the average of the past 10 races.
• ccPHRF cannot exceed twice the value of  your official PHRF.

• Your ccPHRF will be different for every race.

• We will use this for a new combined class.
• Cruise 1 and Cruise 2 will still use official PHRF.
• ccPHRF will be used for an MCCC Boat of the Year Trophy.
• It’s not exclusive. Boats from C1 and C2 will participate in ccPHRF.
• This is an experiment. If it doesn’t work well, we will kill it.



ccPHRF – I know what you did last summer.



Organizational 
Changes?

2023 Summary
• 26 Boats
• 11 Races



Organizational 
Changes?

Is it time for a steering committee?
(pun intended)



Website: Cruiserclass.com

Our Fleet / Your Photos     2024 Calendar of Races/Events



New Facebook Group 

 Public Group 
 Moderated Users (only approved 

members can post)
 34 members so far
 Will post area events and race

reminders
 Post anything sailing related



Cruiser Class T-Shirts!!!

• Material: Soft Cotton
• Color: Heather Navy
• Sizes: S | M | L | XL | 2XL
• First come first served
• $10 each
• Proceeds support MCCC
• Will order more if we sell out



How can we 
improve?

www.cruiserclass.com
cruiserclass@googlegroups.com

stephemd@gmail.com
312.919.0372



Growing the 
Cruiser Class

(and the sport)

 2023 Flyer



southshoresailingschool.org



Todd Basch
tbasch@quantumsails.com
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